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Mentor Questionnaire
To understand how to set your goals, you need to understand what you need. Having self-awareness of both your strengths and weaknesses will allow you to determine what type of mentor you’re looking for and how you can get the most out of having a mentor. In addition to having clarity to allow yourself to set your goals. 
Objective. 
1. Help gain clarity on what motivates and encourages you to take steps and initiative.
2. Help to formulate a plan to develop your critical thinking skills.
3. Help to evaluate where your focus should be after you have mastered your desired position or goal.
4. Help to guide your ability to be decisive and outcome driven.
5. Help to develop your future plans and goals that need to be achieved.
6. Help you to be honest and evaluate yourself for true clarity.


The answers to the following questions will help you to drive toward setting your goals in addition to understanding what you need from your mentor to help you to achieve those goals. 

1) What type of leader are you? 
2) What type of leader do you want to be? 
3) Name 3 traits you have in each category 
a. Character (descriptive words of your attitude or behavior) 
b. Personality (consistency in behaviors and attitude no matter what the situation) 
4) What is your metric for success? 
5) What motivates you to achieve? 
6) What are 3 things you need to improve both professionally and personally? 
7) What are 3 things that you have mastered? 
8) What is your definition of trust? 
9) How do you express/share your vision with others? 
a. Cautious – Careful not to overshare information 
b. Explanatory – Need to follow each statement with because
c. Ambiguous – Big picture, little clarity 
10) What 3 things do you need/want from your mentor?  Write any additional thoughts on what your expectations are from your mentor. 
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